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Project Information: 

Project Name: Marine Reach Vanuatu 
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Our History 
 
Marine Reach Vanuatu (MRV) is a not-for-profit, interdenominational, 
international Christian organisation registered as a Charitable Association with the 
Vanuatu Financial Services Commission.  Marine Reach Vanuatu is committed to 
providing medical and dental care, education and community development 
projects to communities and individuals in need in Vanuatu. Marine Reach Vanuatu 
is helping make a difference by using trained professionals and dedicated 
volunteers.  
 
In past years, Marine Reach’s ship, the M/V Pacific Hope, carried volunteer doctors, 
nurses, dentists, optometrists and ophthalmologists to locations not easily 
accessible. By coming alongside local health personnel in remote villages, Marine 
Reach Vanuatu has seen hundreds of patients receive eyesight back through 
cataract surgeries, and thousands more have been given reading glasses and dental 
treatment. Since the beginnings of Marine Reach Vanuatu, we have put a focus on 
Primary Health Care to bring health education and resources to local individuals.  
 
Marine Reach Vanuatu has a medical and training campus, The Family Care Centre 
(FCC), in Teouma Valley, Efate, Vanuatu. The Family Care Centre began as a medical 
clinic in 2016. Equipped to meet the medical and social needs of a fast-growing 
community, the FCC provides health care and dental hygiene programmes. The FCC 
expanded in 2018 to include a training facility focused on empowering and 
equipping individuals to serve and help their own communities and around the 
world, which includes both Ni-Vanuatu and international students and teachers.  
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Glossary of terms 
 

FCC Family Care Centre - A Marine Reach community care facility in 
Teouma Valley, currently providing nurse and general 
practitioner level care for the immediate and surrounding areas, 
and developing regular Efate based outreach services. 

MoH The Vanuatu Government represented by the Ministry of 
Health. 

MoU The Memorandum of Understanding between Marine Reach 
and MoH. 

MRV Marine Reach Vanuatu – A registered Charitable Association 
(014438). 

Patient Consultations Patient visits to any of the available clinics - Dental and Primary 
Health Care. 
Accuracy note: This statistic includes some people who visit both 

clinics in the course of the year and may return to a clinic for 

follow up consultation. For statistical purposes, each visit is 

counted as a new consultation. 
PHC Primary Health Clinic consisting of triage station, nurse station, 

doctor station, pharmacy and health education services; in 
some instances, physiotherapy and occupational therapy are 
also available. 

Referrals A patient who is recommended to a local, national or 
international health provider, for further treatment or follow up 
care. 

Rotary Vanuatu An organisation whose stated purpose is to bring together 
business and professional leaders to provide humanitarian 
service in Vanuatu. 

NCD Non-Communicable Disease - A non-communicable disease 
(NCD) is a disease that is not transmissible directly from one 
person to another. 

VQA Vanuatu Qualifications Authority - the national regulator of the 
Post-School Education and Training (PSET) system for Vanuatu. 

WHO World Health Organisation - The World Health Organisation is a 
specialized agency of the United Nations that is concerned with 
international public health. 
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Background 
 
Marine Reach Vanuatu (MRV) was established as a Charitable Association in 2015.  
A partnership between MRV and the Government of Vanuatu – Ministry of Health 
was formalised in September 2015 in order to assist with delivering quality health 
care related services.   
 
MRV established the Family Care Centre (FCC), a medical and training centre, in 
Teouma Valley to support and encourage the people of Vanuatu. The FCC is a multi-
purpose facility that houses MRV staff, provides hospitality for short-term medical 
and non-medical teams, and is a hub for community, health education, 
development, and fellowship. It also has a permanent primary health care clinic, 
dental clinic, and diagnostic laboratory. In addition to the permanent health facility, 
MRV has run mobile clinics in nearby villages on the main island of Efate and has 
commenced short-term medical outreaches to the outer islands of Vanuatu.  
 
MRV places a strong emphasis on women and 
children as a means to begin to address issues 
of domestic violence and sexual abuse. Though 
our main function is to provide quality health 
care and education to all who come either to 
the clinic or to one of our courses, we also 
emphasize caring for each individual’s 
spiritual, emotional and social needs as well.  
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Project Objectives 
 
The main objectives of the project are: 

• To provide medical services to remote and rural areas using short and long 
term professional volunteers; 

• To operate ships, trucks, permanent facilities and other modes of delivery 
for said purposes; 

• To provide health and hygiene awareness campaigns in conjunction with 
MoH’s priorities; 

• To provide assistance in the delivery of professional development and 
training to indigenous health care workers for all layers of health care and 
allied services; 

• To provide MoH with equipment, medicines and consumables facilitated 
through donations; and 

• To assist the MoH with broadcasting of priority requirements as identified by 
coordinating partners, to third parties for sourcing and financing. 

• To promote family values, domestic health and community development 
through seminars, workshops and community meetings; 
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Season Overview 
 
The start of 2020 promised to be a year of growth and expansion. Vanuatu was 
looking forward to the celebration of 40 years of independence. Marine Reach 
Vanuatu’s (MRV) calendar was full of new programs and a steady rotation of visiting 
health professionals. However, a few months into the year the COVID-19 pandemic 
broke out and turned the world upside down. While Vanuatu managed to avoid an 
outbreak of COVID-19 due to the strategic decisions made by the Government of 
Vanuatu and by the grace of God, the repercussions of the pandemic were still felt 
throughout the nation. MRV was no exception.  
 
As an organization that is staffed by an international team of volunteers, the border 
closures and requests by international leaders for expatriates to return to their 
home countries was especially challenging for us. In the end the majority of our 
team committed to stay in Vanuatu in order to carry on providing necessary health 
care services and programs. Unfortunately, new international volunteers were 
unable to join our team due to the State of Emergency.  
 
Due to the disruption in the recruitment of staff and volunteers, MRV had to make 
significant changes to the plans and programs at the Family Care Centre (FCC) for 
2020. Staff members had to stretch their areas of responsibility to cover the 
responsibilities that would have otherwise been covered by short term volunteers. 
Outreaches and selected programs had to be postponed until further notice. 
 
 While the changes due to COVID-19 pandemic disrupted many of the plans and 
operations for the FCC in 2020, it also provided opportunities to strengthen 
relationships within Vanuatu and open new doors of opportunity.  Due to the State 
of Emergency, the FCC had regular opportunities to collaborate with MoH, Shefa 
Health, and other local organizations. The FCC also had the opportunity to develop 
stronger ties with the local community through providing awareness on COVID-19 
and serving as an emergency evacuation centre during Cyclone Harold.   
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In 2020, MRV initiated new programs and strengthened relationships with the 
government, local organizations, and the local community. Vanuatu celebrated 40 
years of independence. 2020 will forever be marked as a year of unprecedented 
adversity, but it will also be remembered as a year of great resiliency that brought 
about growth and expansion. 
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The Family Care Centre, Teouma Valley 
 

 
 
In 2016, Marine Reach Vanuatu (MRV) opened the doors of the Family Care Centre 
(FCC) located in Teouma Valley. The FCC is a hub for the community featuring 
health education, development, and fellowship. The FCC began as a single building 
containing a medical clinic and staff housing. Since that time the FCC has expanded 
its facilities to include a medical and dental clinic, a diagnostic laboratory, a 
classroom, offices, housing for staff and students, dining facilities, and a sports 
facility for the community.  
 
The vision of the FCC is to share God’s love and truth to bring healing and 
transformation to individuals, families, and communities. The FCC sets out to 
achieve this through offering high quality health care, education, mentorship and 
discipleship.  
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The Medical and Dental Clinic  

 
 
The clinic at the FCC plays an integral role in the local and surrounding communities 
by providing primary health care services, dental services, health education, and 
referral support. Since opening our doors in 2016 the clinic has served patients 
from more than 125 different communities.  
 
The medical clinic provides primary health care services including antenatal checks, 
family planning, paediatric weight checks, symptom-based care, and NCD 
screenings and treatment. The dental clinic provides cleanings, fillings, extractions, 
and root canals.   
 
The clinic is also a place for learning. The clinic provided supervised clinical 
experience for students taking the clinic intern course at the FCC. The clinic also 
had the opportunity to host student midwives from the Vanuatu Nursing School for 
clinical rotations in February and March 2020. Student midwives assisted clinic staff 
with consultations, triaging patients, home visitations, and teaching in the 
antenatal class.  
 
In 2020, the medical staff had several opportunities to collaborate with the MoH, 
Shefa Health, and other local organizations.  FCC staff members attended several 
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COVID-19 trainings put on by the MoH and Shefa Health.  They also participated in 
the cluster meetings for private health facilities in Port Vila. In addition to the 
regular monthly reporting to Shefa Health, the FCC also submitted data on a weekly 
basis for the “Surveillance of influenza-like-illness among Health Facilities in Port 
Vila.”  
 
The clinic continues to become more distinguished in the surrounding communities 
of Teouma Valley, and further into the city of Port Vila and beyond. We look 
forward to continuing to provide high quality health care for our patients.  
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 

Top Left: Dr. Carol and her assistant Dephney working in the dental clinic; Top right: Clinic Intern Mary cutting gauze; 
Bottom Left: Dressing a wound on a student at Green Hill School; Bottom right: Midwifery students assisting in the 
antenatal class   
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January – December 2020	Clinic Statistics 
Clinic	Consultations	 

 
 
 
 
 

 
Medical	Consultations	by	Category	

 
 
 
 
 
 
 
 
 
 

 

2020 Medical Professional Volunteers 
Volunteer Nurses 
Anna Harris, RN 
Melissa Thacker, RN 
Estera Badelescu, RN  
 
Volunteer Dentists 
Dr. Ana Carolina Magalhaes  

Volunteer Allied Health 
April Harper (Medical Scientist) 
Hannah Chidlow (PT) 
 
Volunteer Medical Students 
Michelle Woodcock 
Ellen Embick 

Medical Patient Consultations 1144 
Dental Patient Consultations 1008 
Total Clinic Consultations 2152 
Total Referrals to VCH  46 

Diarrhea (0 – 5 years old) 23 
Antenatal Visits 24 
Family Planning 59 
Acute Respiratory Infection  
(0-5 years old) 

95 

Skin: Scabies, ringworm, YAWS 115 
Skin: infection, injury, rash 269 
NCD related: hypertension, diabetes, 
arthritis, asthma 

444 
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The Training Facility 
 
 
 
 
 
 
 
 
 
 
 
 
 
The mission of the training and education department of the FCC is to train, equip 
and support Ni-Vanuatu and international students in the spheres of spiritual 
development, health, and education.  Our educational courses provide 
opportunities for students to acquire important skills, build self-confidence, and 
disseminate learned information back into their communities.  
 
The FCC conducts different schools and courses for both local Ni-Vanuatu and 
international students that focus on community growth, Christian spiritual 
development, and health care. Between January – December 2020, the FCC 
conducted a Biblical Core Course, a Discipleship Training School and a Clinic 
Internship Course. The Diagnostics Lab Course for 2020 was postponed until 2021 
due to COVID-19 pandemic.  
 
As of September 2020, the FCC is officially registered as a training provider with 
Vanuatu Qualifications Authority (VQA). Completing the registration process with 
the VQA was a big milestone for the FCC in broadening the educational 
opportunities for future students.  
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The Bible Core Course 
The Bible Core Course (BCC) is a 3 
month course that teaches students the 
inductive approach to studying the 
Bible. Throughout the course students 
are taught how to think critically while 
studying the Word, memorize and 
meditate on scriptures, teach from the 
Word, and facilitate a Bible study.  
 
In 2020, the BCC ran from March – May. The students included 3 students from 
Solomon Islands, 2 from Fiji, 2 from Vanuatu, and 1 from the United States.   
 
The Clinic Internship 
The clinic internship is a 5 month, 
experiential based training that teaches 
students about providing health care in a 
clinical setting from a Biblical worldview. The 
internship seeks to challenge students to 
develop an authentic relationship with God 
while acquiring skills to become health care 
assistants. 
 
The internship features a dynamic learning environment for students by combining 
theory with hands on-practice. Each week students participate in 6 hours of 
lectures and 24 hours of hands-on clinical experience. The lectures cover a variety 
of topics from foundations of Anatomy and Physiology to principles and theory of 
basic health care. In the clinic the students facilitate triaging and registering 
patients, measuring vital signs, recording the patient’s medical history, and 
assisting nurses in procedures. During the course, students also have the 
opportunity to participate in providing health education and health screenings in 
the community.  
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The first internship began in August 2020. Three Ni Vanuatu students successfully 
completed the internship.  The next internship is set to start in January 2021.  
 
 
Discipleship Training School 
The Discipleship Training School (DTS) is a 
22-week course comprised of 15 weeks of 
lectures with an 8-week practical outreach. 
Focuses of the school include: character 
building, spiritual formation, and practical 
skill enhancement. The DTS heavily focuses 
on topics such as hearing God’s voice, the 
father heart of God, and spiritual warfare. 
 

Thirteen Ni Vanuatu students participated in the DTS which ran from July – 
December 2020. The 8-week practical outreach took place in Vanuatu on the 
islands of Ambrym and Malekula. While on outreach the teams partnered with local 
church and community leaders to run crusades, assist with Church services and 
Bible studies, encourage the youth, and support local projects.  Additionally, the 
teams ran health education sessions on diabetes awareness and oral health. The 
teams also distributed educational pamphlets and toothbrushes in the 
communities they visited.  

 
 
 

 

 
 
 
 
 
 

Students working on assignments for the Bible Core Course  
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The Family Care Centre in the Community 
 
Antenatal Class  
In 2019, The FCC launched an exciting new program: an antenatal class for women 
in the local community. The class curriculum comprised of nine teaching sessions 
covering a span of topics important to motherhood: pregnancy, labour and 
delivery, and newborn care. Additionally, other wellness topics were explored, 
including stress management, family planning, sexual health and STIs, and violence. 
Aside from these educational topics, the antenatal class greatly focused on 
developing support and empowerment amongst the women, utilizing small group 
discussions and activities to create community class participants. Research surveys 
conducted at the start and end of the program showed significant improvements 
in planned health behaviors and social support amongst women who participated 
in the course.  
 
The second round of the antenatal class began in February 2020 with women of 
Rentapao but was put on pause due to COVID-19 and organization transitions. The 
FCC hopes to resume this course in the future. 
 

 
 
 
 
 
 
 
 

 
 
 
 

Women sharing about their experiences during the small group time in the antenatal class  
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Mat Time  
Mat Time is a weekly men's fellowship ministry that aims to encourage and 
promote healthy families by discipling men to place honour and value on all lives 
and gain greater understanding on their role in a family. With the great success of 
the first year of this ministry, a curriculum manual is being developed to be able 
to roll out this program nationwide in order to see more men and families 
impacted. 
 
 

 
 
Partnering with Green Hill School 
The FCC formed a partnership with Green Hill School (GHS) to support the medical 
needs of students at the school. The clinic team made two visits to GHS in 2020.  
On the first visit, clinic staff conducted a training for the teachers on performing 
first aid and CPR. On this visit the FCC also donated a first aid box to the school. On 
the second visit, the clinic team taught GHS students about dental hygiene. 
Afterwards the team conducted medical and dental screenings, treatment for skin 
infections and scabies, and dispensed deworming tablets to the students. The FCC 
looks forward to continuing the partnership with GHS in the years to come.   
 
 
 

Left: Men enjoying fellowship at Mat Time; Right: The FCC staff donating a box of first aid supplies to Green Hill 
School 
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COVID-19 Awareness Workshop  
In the early days of the COVID-19 pandemic, prior to the nation-wide lockdown, the 
FCC recognized the need for accurate information on the disease in the surrounding 
communities. Many people seemed to be gathering their information from 
unreliable sources spreading undue fear and non-effective practices. As a response 
to this need, the FCC conducted a one-day workshop with 60 local community 
leaders and members to share accurate information about COVID-19 published by 
the WHO and the MoH. In addition to disease specific information participants also 
received instructions on how to build a tippy tap, proper hand washing practices, 
and the importance of social distancing. The workshop concluded with a time for 
participants to divide into geographical zones to develop a plan to disseminate the 
information into their communities.  Many of the participants spent the following 
days conducting mini workshops in their own communities just before the 
lockdown began.   
 
Community Evacuation Centre for Cyclone Harold  
Memories of Cyclone Pam were still fresh when the FCC was being designed. The 
leaders of the FCC felt that part of the reason God supplied the donations to build 
strong buildings was so that the FCC could be a place of refuge and shelter for the 
community during cyclones. Therefore, when the request came from the local 
NDMO team to be designated as an evacuation site during Cyclone Harold, we 
quickly said yes. An estimated 35 members from the community took refuge at the 
FCC during Cyclone Harold. The FCC supplied food and water, hygiene kits, games 
for the kids, and first aid as needed. Though we hope to never face another cyclone 
like Cyclone Pam, we stand prepared to help our community in times of need.   
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Marine Reach Vanuatu Outreaches  
 
Diabetes Screening Campaign  
In response to the rising effects of diabetes in Vanuatu, MRV began a partnership 
with Rotary Vanuatu in 2019 to create a campaign to provide diabetes testing and 
awareness throughout Vanuatu. Diabetes is often referred to as a silent killer 
because individuals can live many years with the disease before developing any 
symptoms. Therefore, regular screening of at-risk individuals is a key component 
for earlier intervention and awareness.   

MRV utilizes the FCC clinic, mobile medical outreach teams, and non-medical 
outreach teams to carry out the campaign. The FCC clinic serves as MRV’s main 
site for the ongoing screening and awareness of diabetes. Every patient visiting 
the clinic that meets the testing criteria has his or her basal blood sugar checked. 
Educational pamphlets and posters are also available and on display in the patient 
waiting area and in consult rooms.  

In addition to the ongoing screenings at the FCC clinic, MRV deploys outreach 
teams to conduct the campaign in rural areas of Vanuatu. MRV’s plans for rural 
outreaches in 2020 were greatly hindered by the COVID-19 pandemic since 
overseas teams could not travel to Vanuatu. Despite the set backs, MRV was still 
able to deploy 1 mobile medical team and 2 non-medical outreach teams.  

The mobile medical team conducted screenings and awareness on Espiritu Santo, 
Malo, and Malekula in January and February 2020. The team referred any 
individual with an abnormal result to the local health facility for treatment. The 
team also ran health education sessions identifying early signs of diabetes and 
preventative measures. 

The 2 non-medical outreach teams taught about diabetes awareness to over 562 
individuals. The team visited 7 communities on Malekula and 4 communities on 
Ambrym in October and November. The teams ran health education sessions 
identifying early signs of diabetes and preventative measures. The teams also 
distributed educational pamphlets in the communities they visited.  

Our hope is to continue to raise the awareness of NCDs, like diabetes, in order to 
improve the long-term health of the people of Vanuatu.  
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Mobile Medical Volunteer Teams   
MRV partners with volunteer teams to provide health care throughout the islands 
of Vanuatu. Some teams are comprised of non-medical professionals who have 
been trained to provide basic community health care while other teams are a mix 
of non-medical professionals and medical professionals.  

A team of 9 non-medical professionals, trained in basic health care, carried out 
basic medical services and education to communities on Espiritu Santo, Malekula, 
and Malo in January and February 2020. The team provided care for 450 patients 
by performing basal blood sugar screenings, blood pressure screenings, wound 
dressings, and referral services. Additionally, the team provided health education 
on oral hygiene, non-communicable diseases, nutrition, and personal hygiene.  
 
 
Providing Aid After Cyclone Harold 
As previously mentioned, the FCC stands ready to help in times of need. While we 
all breathed a sigh of relief when the eye of Cyclone Harold stayed away from Efate, 
our hearts went out to those facing the brunt of the storm in Malampa, Penema, 

and Sanma provinces. The FCC nurses 
readily volunteered to be placed on 
standby for deployment by the MoH. 
Other team members of the FCC later 
deployed on short term outreaches to 
assist families in need, either due to a 
disability or widowhood, rebuild their 
homes. The team helped build 2 houses 
in South Santo and 1 on Malo.  
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Conclusion 
 
Marine Reach Vanuatu would like to express our gratitude to the Government of 
Vanuatu and the Ministry of Health for the opportunity to work in partnership to 
promote and encourage improved health care throughout Vanuatu. We look 
forward to strengthening our relationship as we continue to support improved 
health care and health education for the beautiful people of Vanuatu.  
 
 
 
 

	


